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MLM Medical Labs - 30 Years of Operational Excellence

A proven central and specialty lab partner providing proactive
and accessible Global support

At MLM Medical Labs, we deliver exceptional central and specialty laboratory services that drive your
clinical trial success. Here's how our operational excellence and scientific rigor set us apart:

Proactive and Responsive Operations

Our lean, highly responsive team seamlessly integrates with your protocols and SOPs.
‘ | Our experienced scientists anticipate challenges, adapt Quickly, and ensure smooth execution —

minimizing disruptions and keeping your trial on track. We also excel at executing protocol
amendments with speed and precision, reducing downtime, avoiding friction and keeping your study aligned
with evolving needs. This proactive mindset ensures no detail is overlooked, so you can focus on advancing
your trial goals with confidence.

Scientific Expertise with Direct Access

Our PhD-led project management teams provide deep scientific insight and real-time support.

% You have direct access to our scientists — no layers of bureaucracy, just immediate collaboration
.‘ @ and proactive problem-solving throughout your study. Their scientific acumen guides you through
complex decision-making, adding depth and rigor to every phase of your project.

Proactive Scientific Study Planning

(1 Beyond lab testing, we offer highly skilled scientific study planning and setup from the laboratory
=—|| side. We anticipate potential challenges Sponsors may not foresee, helping you build a strong
foundation and avoiding unnecessary delays. Our team works as an extension of yours,
optimizing workflows and aligning lab strategy with your clinical vision.

Rapid Study Start-Up and Onboarding

'___D_j Our streamlined onboarding and initiation processes enable faster study starts. This accelerates

== patient recruitment and data collection, giving you a competitive edge in clinical development.
Our experts handle complexities behlnd the scenes, ensuring that you maintain momentum
without unnecessary hurdles.

World-Class Logistics and Kit-Building
With over 100,000 clinical trial kits shipped globally each year, our logistics and kit-building
44 expertise ensure timely delivery and regulatory compliance, even in the most complex

environments. Our robust supply chain is designed for reliability, no matter how challenging
your study’s logistics may be.
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Safety and Compliance in Testing

Certified under ISO 15189 and CLIA, our harmonized methods and robust guality systems deliver
@ consistent, high-quality data with rapid turnaround times. Every test is performed with

precision and transparency, giving you full confidence in every data point.

Secure Biostorage, Sample Management, and Tracking
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@ We protect your samples with in-house storage, 24 /7 temperature monitoring, and guick
.~L-]| retrieval — ensuring reliable chain-of-custody and unwavering data integrity. Once received,
% “(7 samples are seamlessly tracked in our proprietary MLM Sample Storage System®, giving Sponsors
real-time online visibility into sample location and status. This advanced tracking and retrieval
capability supports data integrity and study timelines, even in the most demanding clinical settings.
(TruLab - point of collection tracking)

Specialty Testing and Translational Services

Our specialty testing services include biomarker discovery, assay development, and immuno-
genicity testing. We enable translational research and precision medicine insights that power
your decision-making. Each test is designed to unlock valuable biological insights, helping you
tailor therapies to the needs of your patient populations.

Robust Data Management and Digital Integration

Our 21 CFR Part 11-compliant systems provide secure, real-time data access. We support global
collaboration and ensure your team has the insights they need, when they need them. With
a single, unified global database accessible to trial sponsors, we simplify data oversight and
enhance transparency — empowering smarter, faster decisions across every site and phase of
your trial.

Global Footprint and Consistency

Qp With harmonized operations across Europe and the US, we ensure consistent data generation
=2 and comparability — simplifying multi-site global studies and enhancing overall reliability. Our
international presence means you have a trusted partner wherever your research takes you,

aligned with your global vision.

WHY MLM AS YOUR TRUSTED PARTNER?

At MLM Medical Labs, were more than a laboratory partner — we're an extension of your team,
dedicated to proactive support, scientific rigor, and operational excellence that accelerate your
clinical development.

mim-labs.com



